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MINUTES OF THE ANNUAL GENERAL MEETING OF THE NEW ZEALAND PETANQUE ASSOCIATION INCORPORATED

Held at Rotorua Petanque Club, 
 FRIDAY 25TH APRIL 2014, 5.00pm.

PRESENT: 

PNZ Board: Richard Turfrey (Chair), Stefany Frost, Sarah Jane Wright, Barrie Anderson.

Secretary: Barbara Whittington

PNZ Members: As per attached list.
Club Representatives: As per attached list; 18 Clubs holding 79 votes (xx% of total available).
APOLOGIES: Dirk Winnie, Brian Smith, Robin Johnson (HBLT).
MINUTES OF THE PREVIOUS MEETING: previously distributed; taken as read. Moved as a true and correct record of meeting Claire Bradburn; seconded Sina Anderson. Approved.
MATTERS ARISING: 
Sport NZ grant – Michael Rocks noted that last year PNZ said that the $3000 shortfall in 2012 was a timing issue, so why did the extra $3000 not show in this year’s accounts? Barbara replied that she thought it was a “permanent” shift, so that if PNZ wound up at the end of the year, Sport NZ would still owe us $3000.She will follow up with the Treasurer.

Voluntary contribution with affiliation fees – Michael Rocks asked whether this was successful; who contributed via this option? Barbara advised that the option was not publicised except via the AGM minutes; only Christchurch Club added a voluntary contribution to their fees.

Development of youth strategy. Stefany advised that a strategy has been drafted. It will be finalised and circulated to clubs for comment shortly. Richard Swaney asked how many registered youth players there are in NZ. Stefany replied that no official record is kept at present.
REPORTS:

President’s Report

Richard tabled Dirk’s Report, and moved its acceptance: seconded.  
Richard also spoke to Board 
Discussion – Coaching programme Why setting up new Programme, when already have one? Stefany said this was a wording issue, PNZ are actually looking to re-establish/re-vitalise the existing programme, not start from scratch. The first step is to find a director of coaching.

Sharing resources/ideas that are out here in the community currently – communicating them to other clubs.
Communication –Lorraine Brock asked what happened to the newsletter. Sarah Jane said it lapsed because no input was being supplied. Joanne asked whether Clubs can input directly onto PNZ Facebook SJ yes.
Stefany noted that PNZ needs to consider those without computer literacy. Agreed that we still need paper-based communication.

Stefany noted that using Skype will allow Board to increase number of meetings (and decrease the cost), and there should be a corresponding increase in information going out to members, as the outcomes of meetings will be reported.

Selwyn asked what the “glitch” is with the strategic plan. Stefany said that the minutes from one meeting were hand written and have been lost. The Board is working to re-create them, just one section to go.
Financial Report

Richard presented the Treasurer’s Report and financial statements for the year ended December 2013 on behalf of the Treasurer.  The accounts had been previously circulated to Clubs. Moved for acceptance Richard Turfrey; seconded Claire Bradburn.
Discussion
Selwyn asked what the discretionary grants in Expenses were. Barbara directed him to note 8 on Page 6 of the accounts – they are grants made to regions for activities to promote petanque. Stefany and Sina outlined what their Region’s grants had been used for (running youth tournament and Friendship tournament respectively).

Selwyn asked why the cost of board meetings was higher than in the previous year. Stefany replied that it was mainly because of Board members coming from different regions and associated higher travel costs. It is one reason why the Board is intending to make more use of Skype technology to conduct business.

Sina suggested that representatives from regions to be invited to Skype meetings. It could be an opportunity to get more input from grassroots. 

Michael Rocks noted that PNZ actually has no official regions – Clubs are the members. He queried whether the current PNZ structure is still appropriate, whether the Constitution is working against the running of the organisation.

Michael Rocks said that PNZ should not be paying 60% of officials’ expense for international events. There seems to be no payback for PNZ from this policy; only limited number of people involved in the selection process. 

A question was asked as to how many funding applications to Trusts were made last year. Richard said there was one, to Lion Foundation for travel cost for Women’s Worlds; it was partly successful. It was applied to the costs of the team manager, because the player’s airfares had already been paid. Commented that funding from Trusts is now much harder than it used to be. Timing is a particular issue – not able to apply till know team names. Riccardo thought that PNZ could be better prepared, have applications ready to go as soon as team named. Joanne suggested that the team manager’s job could include fundraising.
Adoption of Financial Statements and Treasurers Report put to the vote and carried.
ELECTION OF BOARD MEMBERS

Michael Rocks raised a point of order regarding the nomination/election process, in that the required timeframes set out in the Constitution were not adhered to. Also he believed that there were only two vacancies on the Board, not three. He saw this as another reason to re-visit the Constitution.
Richard Swaney proposed that the election process should continue in spite of the discrepancies; seconded Graeme Morris. Vote taken and carried; dissenting vote from Michael Rocks (Khandallah).

Nominations received:

· Barrie Anderson
· Claire Bradburn

· Christian Fouquet

· Richard Swaney

· Sarah Jane Wright

Votes were counted and Barrie Anderson, Claire Bradburn, Sarah Jane Wright declared elected.
Liz Rocks asked that it be confirmed that all the Board members will be available for meetings via Skype. This was confirmed.
MEMBERSHIP FEES

Remit 1- that the membership affiliation fees increase to $15.00 per person for the 2015 financial year. 
Discussion: 

Stefany spoke to the Remit, outlining the areas where the extra funding would be used.
The Board is looking at ways to reduce expenditure, but funds are needed to keep things moving forward. At present, PNZ is restricted in what it can do.
Coaching and Umpiring
Riccardo noted that PNZ needs the right talent for these positions; there aren’t too many suitable people within petanque; may need to look outside?
Umpiring – comment that the pool is getting smaller rather than larger.

Joanne asked whether the Board is going to “shoulder tap” people, not just ask for expressions of interest. 

Riccardo said that fees for Juniors and Seniors shouldn’t be increased. Discussion as to whether the remit should be amended to allow this. Agreed that this could not be done because Club representatives would be unable to discuss with their members and get direction on what would be a new remit.
Graeme Morris said that their Club would lose members if fees were increased. Overall PNZ might lose income rather than gain.

Nicola Brock said that the Board need to look at getting Clubs back into PNZ – what do they get from the organisation?

David Lippard said that a regular newsletter might help, and maybe membership cards – make people feel they belong. Sarah Jane commented that the card proposal had been investigated, but was too expensive.

Motion put to the vote and lost.

GENERAL BUSINESS

1. Remit : that PNZ put together a youth programme that clubs across the country can implement to increase youth numbers. This includes money to cover promotion costs as well
Moved Andrew Mailei, seconded Richard Swaney.

Discussion: Andrew Mailei spoke to the remit. Stefany noted that as previously discussed, a Youth Policy has been drafted and will be circulated to Clubs. Andrew said that clubs need examples of how to increase youth participation; look at what works in some areas, and share with all, e.g. post on Facebook. Stefany commnetde that there will be a process in PNZ’s new Strategic Plan for getting access to youth.

Claire Bradburn outlined her experience with trying to get into schools – very difficult, depends on parents, teacher enthusiasm. 

Remit put to the vote and carried unanimously.
2. Remit: that the winners of the youth tournament have direct access to represent the country at an international tournament that is sanctioned by PNZ.
Moved Andrew Mailei, seconded Graeme Morris. 

Discussion: Andrew Mailei spoke to the remit, explain how young players benefit from exposure to international competition. Richard noted the difficulties experienced over the years with getting Australia to commit to fielding a Youth team at the Trans Tasman. 
Remit put to the vote and carried unanimously.

3. Quorum for AGMs
In light of other matters raised during the meeting, the Board undertook to carry out a Review of the Constitution over the next 12 months, reporting back on progress at the next AGM. The quorum issue will be addressed as part of the overall review of the Constitution.
4. Sanction Disclosure Policy
There was some discussion of the specific instances that had prompted the policy. It was suggested that the words “on the website” should be removed from the policy because PNZ should not be “airing its dirty linen” in public. Stefany said that the Board would take the comments on board.

Michael Rocks noted that all PNZ policies should be publicly available.

5. Date for National Women’s Championship

Christine Strichen asked if PNZ could consider changing the date of the Women’s championships. September is the very start of the season, so players come into it “cold” and the weather at that time of the year is usually quite bad. The Board undertook to put this out for further feedback. 
6. Election of PNZ President
David Lippard asked if it is correct that members get no say in who the President is. Affirmed.  Joanne asked that it be noted that some members see this as a significant risk. The Board noted that a remit at the 2013 AGM to change the current procedure was lost.
Claire Bradburn proposed a vote of thanks to outgoing Board members. Carried

The meeting closed at 7.40 pm
Barbara Whittington

Secretary
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