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MINUTES OF THE ANNUAL GENERAL MEETING OF THE NEW ZEALAND PETANQUE ASSOCIATION INCORPORATED

HELD AT KAPITI COMMUNITY CENTRE, NGAHINA STREET, PARAPARAUMU, SATURDAY 31st MARCH 2012, 6.00pm.

PRESENT: 

PNZ Board: Lorraine Brock (Chair), Diane Findlay, Dirk Winnie.

Secretary: Barbara Whittington

PNZ Members: As per attached list.
Club Representatives: As per attached list.

APOLOGIES: Brian Smith, Sarah Jane Wright, Margaret Maher, Keith Dixon
MINUTES OF THE PREVIOUS MEETING: previously distributed; taken as read. Moved as a true and correct record of meeting Lorraine Brock; seconded Ralph Priddle. 
Discussion:

Michael Rocks noted that Barbara Whittington should be listed as an Officer of PNZ, not a Board member; and that in the discussion of the Financial Report it should have been noted that the Board undertook to respond to Michael Rock’s letter, which response has not been received; and that it was the unaudited accounts that had been adopted. Lorraine noted that the audited accounts were unchanged from the unaudited ones.   

Subject to these amendments, the Minutes were approved unanimously.

MATTERS ARISING:
· Licences for all PNZ members. The Board had discussed this but decided it would cost too much, not only $, but also in terms of time needed to administer. Players can get licences now if they need them for going overseas. Agreed that this information should be on the website, with link to application form.
· How to get more young people into petanque. Richard Turfrey said that Regional Sports Trust might be an avenue for monetary assistance with youth initiatives, but he hasn’t actively investigated this yet. It really needs someone to drive this before we go for funding. Claire said that she has tried to get something going at College level, but it is difficult. Lorraine said that in Auckland it seems to be the French teachers who push it, rather than the sports teachers; Christian will ask the Auckland Alliance Francais to get the Wellington branch to contact Claire.
REPORTS:

Annual Report

Lorraine tabled the Board’s Report, and moved its adoption: seconded Claire Bradburn. 

Adopted unanimously.
Financial Report

Barbara presented the Treasurer’s Report and (unaudited) accounts for the year ended December 2011 on behalf of the Treasurer.  The accounts had been previously circulated to Clubs. Moved for adoption Barbara Whittington; seconded Richard Turfrey.

Discussion
Michael Rocks queried why the accounts do not show any fees paid for APSBC & Oceania.  Lorraine advised that APSBC were paid after end of financial year; it was noted that this should be shown as a liability in accounts payable; Oceania is only every 2 years and PNZ does not pay until a proper invoice and bank account details are received.
Richard Turfrey asked that given the level of income for the National Club Championships, why were there no trophies? Barrie & Lorraine advised that trophies were purchased, as shown in Note 14, and presented.
Michael Rocks noted that entry fees for national tournaments don’t match the numbers entered, and that affiliation fees also don’t match up (are an odd amount @ $10 per person). These are important as they are two of the few things that the auditor can check on. Lorraine replied that sometimes PNZ will give a “free” entry to a local team in order to make up numbers to assist in smooth running of tournaments, and that occasionally fees have to be refunded when people pull out. Lorraine will check with the Treasurer re the affiliation fees, but sometimes Clubs pay the wrong amount and it’s not worth chasing up or refunding the small amount involved. Michael said that in cases of overpayment it should be shown as a donation, not an affiliation fee.  If the auditor is not querying the mismatches, why are we paying $1000 a year to have the accounts audited? He also thought that significant variations need to be explained not just noted. Barbara agreed that the Treasurer’s Report should be more explanatory, and said that Brian usually does do this; she was not sure why it is different this year. 
The accounts were adopted by majority vote, Khandallah & Pacific Paradise dissenting.

ELECTION OF BOARD MEMBERS

Nominations Received:

· Diane Findlay
· Dirk  Winnie
There being no other candidates for the 3 available positions, Diane and Dirk were declared elected.
One Board position is still vacant. Lorraine asked if anyone was willing to be co-opted. Richard Turfrey made himself so available. Alan Heron (St George) was also mentioned as a possibility and will be approached.
MEMBERSHIP FEES

Lorraine tabled a remit that the affiliation fees remain at $10 per member for the year ending December 2013. 
Discussion:

Richard Turfrey proposed an amendment, that the fees be $100 per year for those who want to be “registered” players, and $5 per year for “social” players.

Gordon Dykes noted that we need to be careful about affordability, if want to encourage participation in tournaments – don’t want to make fees so high that people can’t afford to enter. Richard Swaney also thought that given current trend of waning numbers, a big increase in fees wouldn’t be a good idea.
Several people thought that Richard’s proposal might have some merit, but needs more work, thinking through consequences.

Richard withdrew his amendment.

The original motion was seconded by Richard Swaney, put to the vote and passed by majority.

GENERAL BUSINESS

1. Remit: Lorraine moved that an annual honorarium of $750 be paid to the Secretary, and $250 to the Treasurer. Seconded Richard Turfrey. 
Michael Rocks moved an amendment, that one-tenth of the income from affiliation fees be paid as honorariums each year, split equally across the 5 Board positions, Secretary and Treasurer. This would mean that as income increased, so would the honorariums. Diane said that she was not seeking any payment as a Board member, and that the idea was to recognise the work involved in the two elected positions, without which PNZ would not function. Lorraine & Dirk agreed. John Targett moved a further amendment, that the honorariums be 10% of fees income, but split between Board members and elected positions at the discretion of the Board. Seconded Richard Swaney.  Dirk moved a further amendment, seconded Claire Bradburn, that the honorarium amount be up to 10% of affiliation fee income, to allow for years where there may be other calls on funds. 

Finalised proposal: that up to 10% of the income from affiliation fees be paid as honorariums each year, split between Board members and elected positions at the discretion of the Board.

Put to the vote and passed unanimously.
2. Remit: Lorraine moved that the Constitution be amended so that voting is 1 per 10 members or part thereof, instead of the current 1 per 25 or part thereof. Seconded Georgio Vakauta. No discussion. Put to the vote and passed by majority (Khandallah and Pacific Paradise against).
3. Magazine. Graeme apologised for the long delay in getting the latest issue out. This was due to problems with the printers. He is aiming to have the next edition out as soon after the Trans Tasman as possible. The one after that will have a Bastille Day focus, and he is hoping for lots of contributions from Clubs around the country.

Georgio proposed a vote of thanks to Graeme and John Targett for their work on the magazine and website.

Gordon Dykes suggested that PNZ should be on Facebook. It was pointed out that there is already the “patonkaz” site, which seems to be very active, at least in Auckland.
4.  Marilyn Bunce asked why there had been an appeals process as part of the selection process this year; it seemed that if people didn’t like the results they appealed and got in. Dirk replied that it had been at the suggestion of Michael Emerson, but that the Board had decided that there will not be a specific selection appeals process next year.
5. Philip Lyall asked that the date and venue for the next Youth tournament be set as soon as possible, to allow South Island participants to make funding/travel arrangements.
The meeting closed at 7.20pm
Barbara Whittington

Secretary
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Attendance sheet 

	Club representatives



	Name
	Club
	Proxy for (Club)

	Barbara Whittington
	Park Ave
	

	Michael Rocks
	Khandallah
	Pacific Paradise

	Christian Fouquet
	Herne Bay
	

	Lorraine Brock
	Kennedy Park
	

	Kevin McFadgen
	Kapiti
	

	Richard Turfrey
	Wanganui East
	

	Diane Findlay
	(Christchurch)
	Papanui

	Ruby Vakauta
	Mt Albert Vikings
	

	Marilyn Bunce
	Alexandra
	Cromwell, Milton, Excelsior, Southland, 

	Barrie Anderson
	Northcote
	

	Ralph Priddle
	Masterton
	

	Phillip Lyall
	Caversham
	

	Claire Bradburn
	Silverstream
	

	Andrew Findlay
	Christchurch
	

	Members

	Name
	Club
	

	Lynne Shepherd
	Kapiti
	

	Pam Ward
	Kapiti
	

	Colin Bunce
	Alexandra
	

	John Targett
	Christchurch
	

	Brian Bradburn
	Silverstream
	

	Graeme Morris
	Masterton
	

	Richard Swaney
	Herne Bay
	

	Chris Taylor
	Christchurch
	

	Mark Richardson
	Christchurch
	

	Karen Stephen
	Christchurch
	

	Janet Goodwin
	Caversham
	

	Georgio Vakuata
	Vikings
	

	Gordon Dykes
	Windy Hills
	

	Gwen Hill
	Kapiti
	


